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Introduction 

The purpose of this report is to provide an update on some of the activities and 

achievements made by the whole Community Services Team from 1st April 2020 to 

the 31st March 2021 within the context of recent changes in government policy and 

local changes relating to Hart.       

The Community Services Team have been working hard to continue to deliver 

services to Hart residents within Government guidelines. However, not surprisingly 

the Covid-19 pandemic continued to have a significant impact on some areas of the 

service over the past year. 

Key achievements for 2020 - 2021: 

• Delivered a total of 150 affordable homes against a target of 100 per year. 

• Achieved 40% affordable housing on majority of eligible sites in the district. 

• Delivered 42 Disabled Facilities Grants in the financial year 2020-2021 to 

provide adaptations for Hart residents to enable them to live more comfortably 

in their homes, with a spend of £645K and will continue to deliver 80 Disabled 

Facilities Grants (DFG’s) from April 2021 – March 2022.  

• Delivered 3 Minor Works Grants in the financial year 2020-2021 for small repair 

works, to a total value of £4K.  

• Awarded £17K of Prevention Grants, for fast-track adaptation works, enabling 

11 residents to remain living safely in their homes. 

• Housing advice given to 288 individual households between April 2020 and 

March 2021. 

• 29 households were prevented from becoming homeless when they presented, 

between April 2020 and March 2021.   

• 45 households had their homelessness relieved by intervention from the 

Housing Team between April 2020 and March 2021. 

• Helped 72 households secure accommodation within the private sector. 

• 4 HMO (House in Multiple Occupation) licenses were issued. 

• Supported victims of domestic abuse in Hart through the Hampshire Making 

Safe Scheme. This scheme was managed by Hart and covered all 11 districts 

in Hampshire. This has included Advocacy in Health - a project based in 

hospitals which supported 224 clients cross Hampshire; a specialist outreach 

support which helped 429 people; specialist refuge support which helped 107 

people and support for children and young people. 52 residents of Hart have 

had services to keep them safe in their own homes. The scheme ended in 

March 2021 when MHCLG funding ceased. 

• 24 Hart residents engaged with the Skills café; 3 of those gained employment 

through the Skills café  

• Launched the ‘Hart into Employment’ programme; a supportive online 

community run by experienced careers advisors. 
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• Researched and produced an Accessible Housing Guide to be used when 

designing and delivering new build accessible homes in Hart.  

• Following the return of the Community Safety service in-house from Oct 2020-

March 2021: 

o 323 Antisocial Behavior (ASB) complaints were handled, of which, 15 

repeat complaints have been managed across service/partners. 

o 1 Acceptable Behavior Contract (ABC) has been secured. 

o 4 School interventions have been achieved where schools have 

flagged issues with their pupils to Community Safety and they have 

been spoken to and advised of the consequences of their continued 

offending or risky behaviour. 

o 9 Vulnerable persons or Safeguarding Referrals have been processed 

for onward action. 

o 4 Safeguarding training sessions have been provided – including a 

session for Members. 

• Equality and Diversity objectives developed for 2021-2023. 

 

Partnership Working  

The teams worked with several Parish Councils and Hampshire Homes Hub (HHH) 

to progress affordable housing provision in rural areas. We are currently working with 

4 parish councils in Hart.  

 

Continuing to work with one other Parish Council to explore the potential for an Entry 

Level Exception Site.  

 

Continuing to work with Registered Providers (RPs) and developers to build 

wheelchair accessible housing and other accessible homes to meet identified needs.  

 

Community Safety have been working closely with Town & Parish Councils, Police, 

Adults and Children’s Health and Social Care, NHS support services such as 

Inclusion and Housing Associations to work in collaboration to improve a number of 

situations regarding both locale and individuals. 

 

Developed and delivered the Hart Response Hub (HRH) in partnership with Hart 

Voluntary Action (HVA), to provide essential support to vulnerable residents during 

the Covid-19 emergency response. 

 

Assisted over 500 local residents with emergency or ongoing volunteer support 

through the HRH. 

 

Facilitated virtual volunteer seminars monthly to support the voluntary organisations 

delivery support to Hart residents during lockdowns. 
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Established the ‘Here for Hart’ partnership working group to support the recovery of 

Hart’s communities from the impact of the pandemic. 

 

Launched the ‘Your Way Forward’ campaign, aimed at people aged 18-30 - a group 

heavily impacted by the pandemic, with objective to raise awareness of support 

services and reduce the stigma around seeking support. 

 

Set up and ran the Lateral Flow Test Centre in Fleet, to help identify people who may 

have been infected with Covid-19 but asymptomatic and unaware that they might be 

spreading the disease. 

 

Helped set up the Hart Community Pantry, which is run by Yateley Industries and 

supported by local supermarkets and a variety of local organisations. The aim is to 

help and encourage families that need some support to manage and budget for food 

and other essentials. 

Bids 

Secured funding from MHCLG to continue the Rough Sleeper Initiative (RSI), 
working in partnership with Rushmoor Borough Council. This project provides 
specialist support for complex single residents facing homelessness. Funding helps 
them secure and keep accommodation, as well as providing on-going one to one 
support.  
 

Secured MHCLG funding to enable Hart to fully implement the Homelessness 

Reduction Act and contribute to ending rough sleeping by increasing activity to 

prevent single homelessness. The funding has been used to provide practical 

support and accommodation for those facing homelessness.  

Secured Cold Weather Funding for the Winter period 20-21, to cover the cost of 
providing emergency accommodation for those who would otherwise sleep rough. 
 

Grant Funding 
 

Over the past year a significant number of Covid-19 grants have been awarded. 
These include, a community hardship fund, grant for an Emergency Response Hub, 
grant to help the additional pressures on the Home Help Service and emergency 
hardship grants. 
 
Hart Community Connections Grants also made available to local organisations with 
the focus on supporting residents classed as Clinically Extremely Vulnerable (CEV) 
or Clinically Vulnerable (CV), as well as disabled people, or their families living in 
Hart. 

Further Information  

If you would like to find out more about the Community Services Team or any of the 

Community Services functions, please do not hesitate to contact us via e-mail at 

housing@hart.gov.uk or 01252 774420. 
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